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ABOUT

Business Agility is a
specialist Guidewire®
Implementation and
Solution Assurance
partner

Business Agility is the leader in Guidewire development,
configuration and integration services to both the Specialty
and General Insurance industries.
As Guidewire’s first ever implementation partner outside of North America,
we implemented Guidewire’s first European system in 2006. Since then, we
have successfully engaged with clients all over the world, including the first
implementation in Russia, the first London Market implementations in the
UK and Solution Assurance projects in Japan.
As a niche systems integrator specialising in the implementation of
Guidewire Software®, we focus on reducing risk and implementing claims
and policy solutions on time and within budget. We are uniquely positioned
as a London Market Guidewire integrator and have worked with both
Syndicate and Companies businesses.
With a pragmatic approach, we provide full-time, Guidewire-certified and
experienced individuals across all roles including:
• Business Analysis, Solution Architecture, Implementation and Solution
Assurance
• Programme Management
• Testing & Training
We are recommended by Guidewire as a trusted partner because of our
implementation expertise and 100% track record delivering projects on
time and on budget.

Getting it right first time

K E Y FA C T S
•

First international partner

•

Over 100 Guidewire projects to date - all on time and budget

•

Award-winning Guidewire “Technical Innovation of the Year”

•

Delivered Europe’s first ever Guidewire upgrades

•

Highest Guidewire partner Health check scores

•

Multiple London Market implementations

•

Delivered more UK projects than any other partner

•

Achieved the highest ever technical review scores in a Guidewire audit

Guidewire practice highlights
Our Team is highly experienced in the Agile delivery
methodology using an on-site delivery model and
crucially, adhering to Guidewire’s best practices. We
work as One Team with both your IT and business teams
to optimise claims and policy management processes,
ensuring successful project implementation and the
realisation of expected benefits.

Agile approach to Guidewire
Software implementation
We are experts in applying the Agile development methodology, ensuring
Guidewire projects are delivered in accordance with published best
practice within budget and precisely in line with client requirements and
priorities. The Agile approach brings much greater control through a
pragmatic and focused delivery model working closely as One Team to
gather requirements, deliver and test functionality and ensure the relevant
knowledge transfer as appropriate. This guarantees a faster and more
effective implementation with decreased risk and increased ROI. All of our
projects are delivered on or under budget.

Lines of business experience
Through multiple successful Guidewire engagements, we have deep
experience with the following lines of business:
• Personal lines, including Home & Motor
• Specialty
• Commercial lines, including Property & Liability
• Workers’ Compensation
• London Markets – Specialty Risks
Business Agility’s Guidewire operations delivers full service solutions.
• All staff are full-time employees
• All Consultants are trained and certified by Guidewire
• Onshore, dedicated resources
• Agile and Guidewire experienced
• All code conforms to Guidewire best practice
• All work is peer reviewed ensuring high quality standards
• Test-driven development
Getting it right first time

Services
We offer many services beyond development and implementation, such as:
• Solution Assurance
• Strategy planning
• Agile Training and mentoring
• Knowledge transfer
• System Support
• Critical Success Factor Workshops
• Guidewire System Health-checks
• UXP enhancements to back-office systems
As part of delivery, we can either include client team members as part of the core team, providing mentoring and
support throughout the project, or hold Knowledge Transfer sessions towards the end of the implementation to
enable clients to become self-sufficient in supporting their Guidewire systems.
We have Agile trainers that have been delivering training for many years, covering Agile Project Management, the
Agile delivery process and on-going mentoring and alignment.

Some of our Clients

“Unlike typical Systems Integrators, Business Agility is a niche consultancy with highly skilled and experienced

Guidewire experts. Our focus is to make our clients successful and self-sufficient in as short a time as possible

using optimum resources. We rely exclusively on the excellence of our services to fuel our future growth; this is
reflected in our 100% track-record of successful engagements and our position as the number one Guidewire
systems integrator in the UK.”

Roy Murphy, CEO, Business Agility

info@business-agility.com

business-agility.com

C O N TA C T
We’re here for support and advice

info@business-agility.com
business-agility.com

